
Project APADEC-school:

De bouw van twee extra lokalen:

Gevraagd budget: € 23000,- lokalen en € 4170,-
inrichting.
THE TOTAL BUDGET IS 29,470 Euros of which 5,000 (18% of the whole budget) constitute the
contribution of the beneficiaries:
 The estimated budget for the constructions is 25,300 Euros of which the:

 Beneficiaries will contribute for 5,000Euros

 The fund needed is 20’300 Euros,
 The estimated budget needed for the equipment is 4,170 Euros of which:

 100 tables for students: 3,340 Euros

 6 Modern chairs : 80 Euros

 2 Big tables with drawers: 70 Euros

 2 Shelves: 100 Euros

 2 Cabinets: 140 Euros
Transport: 440 Euros



Project’s title:

Support to APADEC-Burera secondary school (Republic of
Rwanda) by the construction of school infrastructures

Subtitle: Construction of two classrooms and their equipment.

APADEC is a secondary school initiated by parents since February 2008 with 200 students in

"accounting. APADEC had 300 pupils in 2009, 450 in 2010, 460 in 2011 and 472 in 2012. Since 2011,

it has also "computer sciences". A lot of pupils would like to applicate for this school, but there are

not enough classrooms. ANS Rwanda is going to help in solving this problem of lack of rooms of

classes by constructing 2 new classrooms at December 2012 and equiping them.
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1. Contact information: Group/ Organisation

Name organisation Action Nord-Sud Rwanda (ANS Rwanda)

Postal address BP 7211 Kigali/ Rwanda

Phone number +250 78 8867634 (Coordinator)

Fax number -

Email address ansrwanda@yahoo.fr

Web address www.ansrwanda.fr

Bank account number 010101 3802787 601

Swift and iban number ECOCRWRW

Name and place where
bank is registered

ECOBANK
Kigali/Rwanda

Contact person

Christian- and last name Mujawimana Eugenie (Phone +250 78 8867634)

Job title Projects Coordinator

Email address ansrwanda@yahoo.fr; eugeniemuja@yahoo.com

2. The organization

What is the focus of
your organization?

ANS is focusing on education, helping the poorest and disabled people.

Please give a
summary of you
organization; history,
founders,
organization chart,
decision making
chart.

Action Nord- Sud Rwanda (ANS Rwanda) is a Rwandan non lucrative association created in
November 2nd, 2003 by a multidisciplinary team anxious of the development of the
underprivileged populations. It has been accepted by the Ministry of the Local
administration, on 24th March 2004. It got its legal personality by Ministerial Decree
n°50/11 of March 30th 2009 emanating the Minister of Justice, published in the Official
Gazette of the Republic of the Rwanda n°34 of the 24/08/2009.

The organization has for object" to improve the conditions of life of the underprivileged
populations ". The organization can achieve other legal operations being connected
directly or indirectly to its object. The Board of Director is composed by three persons as
follows:
- Mutabazi Havugimana Jean, Legal Representantive, phone number +250 78 830 4640

- Mugabonake Gallican, Deputy Legal Representantive, phone +250 78 830 3206

- Dr Mbarubukeye Sylvain Secrétaire, phone number +250 78 852 1196

Dr Semasaka Gabriel is a Founder Member of the association, phone +250 78.851 1696
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Please give a
summary of your
activities, projects
and success stories.

ANS Rwanda supported the following projects:
1. APADEC-school Burera-district:

- Construction of classrooms and sleeping rooms to APADEC School
- Water tanks to 13 primary and secondary schools
- New latrines to 4 schools and 3 health centers.
- 200 mattresses to APADEC Schools
- 35 used computers and Sport trousers to APADEC Schools

2. Cow-project: 200 milk cows to poor family
3. Support to people living with HIV/AIDS in Rutsiro District
4. Support to families with disabled children in Rukara Sector, Kayonza District

Are you already
receiving grants, if
yes from which
organisations?

We received grants from Bleu Ciel Foundation (Suisse), but that has ended.
We received grants from Handicap International (France),
We receive regularly supports from Mme Donatilla Foundation (Netherlands).

Are you receiving
donations, if yes to
which amount
annually?

- We received donations from Mme. Donatilla. That was in 2012 for the APADEC-
school: € 7000,

- We receive annually € 8000 from Handicap International

Is your organisation
working local,
regional or rural?

ANS is working on all three levels. That is 3 districts in rural areas (BURERA, RUTSIRO and
KAYONZA). We used in the past to work in the rural areas of Kigali City.

Is your ANS a
member of any
organisation?

Not yet.

Please let us know
your legal and tax
status?

As ANS-Rwanda is a nonprofit organization, it doesn’t pay any tax

Are you registered as
a nonprofit
organization, if yes
what is your
registration number?

Yes.
It is registered by Ministerial Decree n° 50/11 of March 30th 2009 emanating the Minister
of Justice, published in the Official Gazette of the Republic of the Rwanda n°34 of the
24/08/2009.

We like to receive an
annual report and
the organizations
current budget?

ANS Rwanda does regularly its annual narrative and financial reports, and send them to
the Ministry of Local Administration which has in charge NGOs. We send reports to our
funders when needed.

Please state two
references that can
tell us something
about your
organization. What is
there relation to your
organization?

1. Handicap International, Rwanda Program (International NGO from France). They
use to give us financial support and we have signed with them a Memorandum of
Understanding.

2. Burera District: Our main activities are made in Burera district since 2007.
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3. Project information

3.1. PLAN

Title of the project: Support to APADEC Secondary School (Republic of Rwanda) by the Construction
of two new classrooms

What is the purpose of the
project for which funds are
being requested? Please
give a summary that
includes the reason, target
group, participants, working
method.

The funds are requested to help in building 2 new classrooms at APADEC
secondary school. Each year, the school receives more and more students. By
February 2013, 100 new young students will enter the school, but there are not
enough rooms today. Students are between 15 and 22 years old. ANS Rwanda has
always supported the school to put in place some infrastructures. It is why ANS
received a request from APADEC during the april/may 2012 visit of the members
of Mme Donatilla Foundation.
The work will consist to search for fund and proceed to construction.

If it concerns a purchase
please state the benefit and
the contribution the
organization will make.

The real needs for 2013 and 2014 are 4 classrooms, that is 2 for 2013 and 2 for
2014. If ANS supports by 2 classrooms by the end of 2012, APADEC will contract a
loan during 2013 and will construct two more classrooms for 2014.

For the construction of 2 classes, the related members of APADEC will contribute
by the works below:
- The terracing
- the digging of the foundation
- The pavement in ballasts
- the purchase and the installation of the 2 water tanks

What are the problems and
issues the proposed project
will address?

Many students of the area come from poor family and can’t afford the scholar
fees of some private secondary school. Therefore they apply for APADEC which is
the cheapest in the region. Today, APADEC has not enough classrooms to receive
more students.

Please give us arguments
why this project is needed.

APADEC is a secondary school initiated by parents since February 2008 with 200
students in "accounting.
APADEC had 300 pupils in 2009, 450 in 2010, 460 in 2011 and 472 in 2012.
Since 2011, it has also "computer sciences". A lot of pupils would like to apply for
this school, but there are not enough classrooms. ANS Rwanda is going to help in
solving this problem of lack of rooms of classes by constructing 2 new classrooms
by January 2013.

In which way is the target
group involved and what is
their opinion about this
project?

During the visit of the members of Mme Donatilla, the responsible of APADEC
asked ANS Rwanda to help in various domains: classrooms, latrines, computers,
etc. They expressed as priority the construction of 2 classrooms. If the demand is
favorably received, APADEC school is ready to do efforts and contribute by:
- Getting a loan during 2013 and build two supplementary rooms for 2014,
- Making terracing ready for building,
- Purchasing and installing 2 water tanks,
- Ensure good maintenance of the infrastructures.

The parents and the students already testify that the school will be for a great
help in the region, because students no longer drop out because of the proximity
of the APADEC.
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What will be the long term
affect of your project?

 Since the near future, APADEC school will be an educational center of
attraction. Indeed, the school will have all facilitations to attract students
(Classrooms, mattresses, computers, water and electricity, etc.).After the
construction of the 2 classrooms, the school APADEC will be capable to
accommodate at least 550 girls and boys easily.

 As the school is equipped in electric energy, the 550 pupils will be able to
make the revision of the courses easily in the evening, and will be able to be
competitive in the tests organized at the national level. There will be a
considerable improvement of the education.

 Finally, the founding parents of the school APADEC will be able to take a
credit to construct two other class rooms for the school year 2014 where the
number of studients will increase to at least 650.

Information about the
organization conducting the
project.

ANS Rwanda intervenes in Burera District since 2006, and knows very well the
area. Specifically, the organization supported APADEC school in many domains:

- Construction of classrooms and sleeping rooms to APADEC School
- Water tanks to 13 primary and secondary schools
- New latrines to 4 schools and 3 health centers.
- 200 mattresses to APADEC Schools
- 35 used computers and Sport trousers to APADEC Schools

Estimated overall budget for
the project.

THE TOTAL BUDGET IS 29,470 Euros of which 5,000 (18% of the whole budget)
constitute the contribution of the beneficiaries:
 The estimated budget for the constructions is 25,300 Euros of which the:

 Beneficiaries will contribute for 5,000Euros

 The fund needed is 20’300 Euros,
 The estimated budget needed for the equipment is 4,170 Euros of which:

 100 tables for students: 3,340 Euros

 6 Modern chairs : 80 Euros

 2 Big tables with drawers: 70 Euros

 2 Shelves: 100 Euros

 2 Cabinets: 140 Euros

 Transport: 440 Euros

Please include a time
schedule

The works are planned to be executed during two to three months, hopefully
from December 2012 to February 2013. The payment will be done in parts:
 The first 20% when preparations of foundation are ready;
 the next 40% for the walls and the roof, when foundation is finished ,
 the next 30% for electricity, windows, doors, finishing and equipment,

when walls and the roof are finished.
 The last 10% will be paid when everything is ready and the APADEC-

school is completely satisfied about it.

Have you sent applications
to other funds if yes which
ones and when will you get
an answer from them?

NO

Qualifications of those who
will be engaged in the
project

Since 2006, ANS Rwanda has a technician who has in charge the “infrastructure”
department. The project coordinator and the accountant of ANS Rwanda will
supervise.

Present means of support
and status of applications to
other funding sources

None

How are you going to
evaluate the project?

We use the scheme of PDCA, in which the evaluation is prescribed in CHECK. The
data for the evaluation and analysis is collected in DO.
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3.2. DO

Implement the plan,

execute the process,

make the product.

Collect data for

charting and analysis

in the following

"CHECK" and "ACT"

steps.

The works to achieve are finally the construction of 2 class rooms. We
hope to start in december 2012

Preliminary works will be necessary. It will be about of:

- Purchase of the materials 1st week

- Terracing of the parcels 2nd week

- Transportation of all materials 3rd week

- Making foundation, 3rd week

- elevation of walls 4th and 5th weeks

- Placement of the roof 6th week

- Installation of electricity and finishing 7th and 8th weeks

- Beautification of the surrouding areas. 9th week

- Order and deliver equipment 9th and 10th weeks

In order to guarantee the durability of these infrastructures and to
assure their good maintenance students will sensitized to do not
damage the infrastructures.

3.3. CHECK

Study the actual results (measured and

collected in "DO" above) and compare against

the expected results (targets or goals from the

"PLAN") to ascertain any differences. Look for

deviation in implementation from the plan and

also look for the appropriateness/completeness

of the plan to enable the execution i.e.,"Do".

Charting data can make this much easier to see

trends over several PDCA cycles and in order to

convert the collected data into information.

Information is what you need for the next step

"ACT".

Data from DO is collected and will be used to
make the evaluation and check.

We check the following things:

 Are the following works well done and in
due time?

o Preparations before the start of
the construction

o Purchase of the materials
o Transportation
o Terracing of the parcels
o the whole proces of the building

of the 2 classrooms. What goes
well and whats does'nt goes
well?

o Delivering equipment
o The help of parents, students etc.
o The payment schedule

 Are the classrooms equiped with good
quality equipements?

 Are the classrooms occuped by students?

3.4. ACT

The delay to finish in in time the contructions might perturbate the beginning of the
classes. To prevent that, all the material needed will prepared at the beginning of
the works, and ANS Rwanda will do the best to use local materials.
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Annexe : DEVIS CONSTRUCTION 2 SALLES DE CLASSE

Nº Désignation des travaux Unité Quantité P.U P.T CONTRIBUTIONS

I Travaux préparatoires Locale Bailleurs

1.1 Installation et repli du chantier FF 1 100,000 100,000 0 100,000

S/Total 100,000 0 100,000
II Terrassement 0

2.1
Terrassement, debroussaillage et
decapage FF 1 200,000 200,000 200,000 0

2.2 Fouille de fondation m
3

22 2,000 44,000 44,000 0

S/Total 244,000 244,000 0

III Fondation

3.1 Béton de propreté m
3

2 45,000 90,000 0 90,000

3.2
Maçonnerie de fondation en
moëllons m

3
25 38,000 950,000 0 950,000

3.3 Chape sur 5 cm sur fondation ml 51.3 3,500 179,550 0 179,550

3.4 Feutre asphaltique sur fondation ml 51.3 2,500 128,250 0 128,250

3.5 Semelle en B A m
3

1.116 200,000 223,200 0 223,200

3.6 S/colonne en B A 0.568 200,000 113,600 0 113,600

S/Total 1,684,600 0 1,684,600

IV
Béton armé en élevation
(+coffrage et feraillage)

4.1 Chainage et linteau (0,21x0,25) m3 3.052 170,000 518,840 0 518,840

4.2 Longrine (chainage bas 0,21x0,25) m3 3.052 170,000 518,840 0 518,840

4.3 Colonne en Béton Armé m
3

1.96 200,000 392,000 0 392,000

S/Total 1,429,680 0 1,429,680

V Maconnerie

4.1 Mur en briques cuites m3 41 52,000 2,132,000 402,000 1,730,000

4.2 Maçonnerie de claustras pce 72 1,500 108,000 0 108,000

S/Total 2,240,000 402,000 1,838,000

VI Structure et couverture

5.1
Fermes métalliques en tube
60x40x1,5 ml 131.7 4,500 592,650 0 592,650

5.2
Pannes métalliques en tube
60x40x1,5 ml 225 3,500 787,500 0 787,500

5.3 Contreventement en tube 60x40x1,5 ml 70 3,000 210,000 0 210,000

5.4 Revetement 28 BG bleu m2 160 8,000 1,280,000 0 1,280,000

5.5 Faitiere crénelée ml 17.5 3,000 52,500 0 52,500

5.6
Planche de rive metallique de
1,5mm ml 10 3,500 35,000 0 35,000

5.7
Gouttiere de rive metallique de
1,5mm ml 40 5,500 220,000 0 220,000

5.8 Plafond en triplex sur gittage en bois m2 120 6,500 780,000 300,000 480,000

S/total 3,957,650 300,000 3,657,650

VII Portes et fénêtres

7.1
Portes extérieur métallique pleines
avec imposte (1,00x2,70) Pce 4 140,000 560,000 0 560,000

7.2 Fenêtres métallique vitrée + grillage pce 8 90,000 720,000 0 720,000

7.3. Porte isoplane pce 1 70,000 70,000 0 70,000

S/Total 1,350,000 0 1,350,000
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VIII Revêtement

7.1 S/pavement du sol en pierailles m
2

120.6 4,500 542,700 250,000 292,700

7.2
Pavement en beton non armé de 10
cm dosage 300kg m

2
120.6 5,000 603,000 0 603,000

7.3
Chape lisse de sols intérieurs de
5cm d'epaisseur m

2
120.6 3,000 361,800 0 361,800

7.4 Rejointoiement extérieur m
2

141.8 2,000 283,600 0 283,600

7.5 Plinthe en ciment ml 70.1 3,000 210,300 0 210,300

7.6 Crépissage sur murs interieurs m
2

265 3,000 795,000 0 795,000

S/Total 2,796,400 250,000 2,546,400

IX
Amenagements interieurs et
mobiliers fixes

9.1 Tableaux noirs (1,15mx4m) m
2

27.6 4,000 110,400 0 110,400

9.2
Maconnerie pour placard epaisseur
15 cm m

2
3 3,000 9,000 0 9,000

9.3 Dalette de dessus de 0,5x1x0.05m m
3

0.075 95,000 7,125 0 7,125

9.4
Porte pour placard en triplex de
1x2m pce 3 25,000 75,000 0 75,000

9.5 Rayon du placard (planches de 4 m) pce 3 2,500 7,500 0 7,500

S/Total 209,025 0 209,025

X Trottoirs et rigoles

10.1 Trottoir: Déblais (20cm) m
3

17.47 1,000 17,470 17,470 0

10.2
Trottoir: S/pavement en pierailles
(20cm) m

2
55.56 7,000 388,920 198,920 190,000

10.3
Pavement en béton non armé de 10
cm dosage 300kg m

2
55.56 5,000 277,800 0 277,800

10.4 Trottoir: pavement taloché (5cm) m
2

55.56 4,000 222,240 0 222,240

10.5 Rigole:Déblais m
3

4.7 2,000 9,400 9,400 0

10.6
Rigole: S/pavement en pierailles
(20cm) m

2
39 4,500 175,500 55,000 120,500

10.7 Rigole: pavement taloché (5cm) m
2

38 5,000 190,000 0 190,000

S/Total 1,281,330 280,790 1,000,540

XI Peinture

11.1
Peinture latex sur chainage haut et
plafond m2 147.1 1,500 220,650 0 220,650

11.2 Vernis sur portes en bois et triplex m2 1.85 2,000 3,700 0 3,700

11.3 Peinture Email sur portes m
2

22.5 2,000 45,000 0 45,000

11.4 Peinture Email sur fenetres m
2

39 2,000 78,000 0 78,000

11.5 Peinture Email sur murs m
2

300 2,000 600,000 0 600,000

11.6 Peinture sur tableaux m
2

27.6 2,000 55,200 0 55,200

11.7 Peinture Email sur planches de rive m
2

16.82 2,000 33,640 0 33,640

S/Total 1,036,190 0 1,036,190

XII Electricité

12.1
Installation électrique (tubage et
cablage) ff 1 160,000 160,000 0 160,000

12.2 Coffret divisionnaire de 6 départ pce 2 12,000 24,000 0 24,000

12.3 Interrupteurs simples pce 5 1,000 5,000 0 5,000

12.4 Interrupteurs doubles pce 7 1,600 11,200 0 11,200

15.5 Prises simples avec terre pce 1 80,000 80,000 0 80,000

15.6 Tubes et reglettes pce 18 7,200 129,600 0 129,600

S/Total 409,800 0 409,800

XII Eau
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12.1
Citernes de 5 m3 (achat et
installation) pce 2 1,000,000 2,000,000 2,000,000 0

12.2
Raccordement eau recueillie aux
toilettes ff 1 220,000 220,000 220,000 0

S/Total 2,220,000 2,220,000 0

GRAND TOTAL 18,958,675 3,696,790 15,261,885

1 EURO = 750 Francs rwandais


